AHann3 NpakTUK YyMeHbLLUeHUA OTTOKa aboOHeHTOB
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OCHOBHbIEe NMPUYNHLI OTTOKA

Hepno0B0NbCTBO KAaUueCTBOM NPOAYKTOB U YCAYT KOMMNaHUN
Hu3Kunit ypoBeHb KIMEHTCKOro cepBuUCa

MpusBnekartenbHblie (He 06A3aTenbHO 60n€ee BbIrogHbie) NnpeasnoXeHusa
KOHKYPEHTOB

MoABneHMe NPOAYKTOB MU YCAYT-3aMeHUTenen

JKoOHOMMUYeckue pakTopbl

? ° J’son & Partners



MpuunHbI cMeHbl Nnposaiigepa. Mpumep onpoca aboHeHTOB

CToMMOCTL TOPMODOHLIX MACHOB

CooTHOLLEHWE LieHbl M KO4eCTEa

Kayecteo oB6CAY#MBAHMA NPH YCTRAHEHWA
HEWCNPAEHOCTEN

Kauecteo obcay:xaeaHa npy obpalleHim B
odbucel NpoamK/oBCAyKMBaHMA

HeobxoaMMOoCTe NOKYNaTE ACMOAHUTEALHOS
ofopyaosaHWe

B ceazm c nepeesaom Her TEXHMYEeCKOM
BO3MOAHOCTH NOAKAOHEHMA YCAYTIM

HerameHsie otzsies ApYy2ei/POACTESHHMKOR

OTcyTCTBME NPUBASKATEABHBIX
QKUMIA/ CKAAOK/GOHYCOB

Her HeoBxoammocti 6%

EIO J’son & Partners

Management Consultancy

Onepartop 1 Onepartop 2 Onepartop 3 Onepartop 4 Onepatop 5
48%  34%  |NsoTs mceramm 1%
39% - 3% . 3%%  26% W %
28% —22v% I - 16% 12%
25% S 22% % - 16% 1%
25% - 18% o 18% - 17% 2%
25% o 29% e 12% g
29% - 19% I 14% 8%
26% . 24% G - 15% -
- 16% - 24% - 26% - EESEY
NcTouHuk: J'son and Partners Consulting, onpoc pecnoHAeHTOB 3



Mpumepbl cpeaHemMecA4YHOro OTTOKa Y MMPOBbLIX OnepaTopoB

I BcpegHem no mupy: 2% -—2,5%
1 KaHapa: nposoaHble 1,7%, mobunbHble —1,5%

*i  CuHranyp: onepaTtop TPG - 1,4%

o
@ . J'son & Partners
Management Consultancy



OCHOBHbIe HanpaB/ieHNA NPOAKTUBHOMU PaboTbl C OTTOKOM

=1 MaKeTnpoBaHue ycayr
= JLoNroCpoOYHbIEe KOHTPAKTbI
©  Hosble ycnyru n cepBuchbl

= KnueHTCKaa aHaUTUKA

o
@ . J'son & Partners
Management Consultancy



MakeTupoBaHue ycayr. MMpumep HUF, BeHrpua

ANNUAL CHURN

o
pu.. JES

1Play

2Play

3Play

B 302016 [ 302017

° ° J’son & Partners

Management Consuhtancy NcTouHuk: drHaHcoBbIv ot4eT komnanun HUF, BeHrpusa
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JlonrocpoyHbie KOHTPaKTbl. BennkobputaHus

Onepatop | TexHosnorus

BT IPTV
Talk Talk IPTV
Vlrgl_n Kabenb
Media

Ll

J’son & Partners
Management Consultancy

KonunuecrtBo
KaHanoB

80

81

70

MuHumanbHas
AJIVHA KOHTPAKTa

1rop

1rop

1rop

CToMmocTb B MmecAL,

£29,90
MaKeT BKAOYaeT UHTepHeT

£24,95
NaKeT BKAOYAET UHTEPHET
(co BTOpOro roga Aopoxke)

£24,95
MaKeT BKAOYAET MHTEPHET U CBA3b
(co BTOpOro roaa Aoporke)

NcTouHuk: [laHHble komnaHun 7



HoBble ycayru n cepsucol. NMpumep Sky

MpocmoTp TenekaHanos ¢ npucraskoim: DTH, IPTV, Sky+HD, Sky Q, Multiscreen
Maketbl Tenekom-ycnyr: Sky Broadband, Sky Talk

OHnnaitH-npocmoTtp TB: NOW TV, Sky Go, Sky Go Extra

Bupeo no 3anpocy: Sky Store, Sky Ticket

Mpoaaka mobunbHbix ycTpoucrs: Sky Mobile

Tenekom-ycnyru gna 6usHeca: Sky Business

? ° J’son & Partners



HoBble ycnyru n cepBucsol. lNMpumep Sky

30 June 30 June 30 June 30 June 30 June
2017 2016 2015 2014 2003
Statistics ('000) ('000) ('000) ("000) ('000)
Products
UK and Ireland 41,958 40,373 38,036 34,775 31,634
Germany and Austria B,774 8,042 7133 - -
Italy 8,640 8,614 = =
Total paid-for subscription products ( 59,710 ) 57,055 53,783 34,775 31,634
N—————
Customers
UK and Ireland 11,495 11153
Germany and Austria = =
italy B cpegHem Ha aboHeHTa _ _
Retail customers 2’3 yCﬂer Nn,495 1,153
UK and Ireland = - 4,041 3,677
Germany and Austria = =
Italy = = = = =
Wholesale customers® P A067 4174 4,041 3,677
Total customers ( 26,121 ) 25,881 25,180 15,536 14,830
~—
~hyirn
K andireland 1159 1129 9895 10,95 10 7%
T F S T o = K= 7 LT = =
Italy S 1% T1.1% 9. 6% = =

EIO J’son & Partners

Management Consultancy

NcTouHuK: drHaHcoBbIM oT4eT Sky, 2017
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KnneHTcKkaa aHaIMTUKA

OcHoBa — CRM-cucrema

CermeHTauua 1 aHann3 aboHeHTCKoM 6a3bl Ha 6a3e nHdopmaunm ns CRM:
— [lpegnoyteHna v 3anpocol
— BbligeneHne aboHeHTOB M3 30HbI PUCKa

— CocTaBneHue nepCcoHa/IbHbIX npep,nomeHMﬁ AanAa rpynn No/Ib30BaTe/IEN

EBpOI'IEl‘;ICKMI\;I onbIT. OCHOBHbIE NPNM4YNHbLI OTTOKA HAa OCHOBAHWUW dHA/IU3a
O6LLI,€HI/1FI C KIMEeHTaMW.

— 3anyTaHHble cYeTa
— Heynob6HbIN rpaduk paboTbl 0PMCOB M LEHTPOB 0OCNYKUBAHUA KNIMEHTOB

— [onroe oxXugaHue Ha TMHUU

? ° J’son & Partners
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BbiBOAbI

OTTOK HeunsbexeH
LleHa ycnyr BaXKHbIN, HO HE CaMbli TNaBHbIM PAKTOP OTKAOYEHUA aboHeHTa
Ha cHu»KeHue oTToKa paboTaloT:

— [ocToAHHbIE U3MEPEHUA YAOBNETBOPEHHOCTM abOHEHTOB

— AHaNU3 KIMEHTCKOro onbiTa

— Pa3Hoob6pasue ycayr v nx nakeTMpoBaHue

— [NWHHbIE KOHTPAKTbI

? ° J’son & Partners
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Omutpun Konecos

HAvpekTop aenaptameHTa TB 1 KOHTeHTa
J'son & Partners Consulting

WWW.json.tv  www.json.ru

E-mail: dkolesov@json.ru




